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1) AIM
To provide a short/medium or long-term residential placement offering an emphasis on therapeutic and multi-agency involvement for service users.  This will be a young person with emotional and/or behavioural issues.  An assessment of the individuals needs will be undertaken with regards to the type of placement that is best suited to meeting their needs. This will involve stabilizing the young person’s behaviour and assisting them in recovering from past experiences in which they have been deemed as vulnerable to either physical, emotional, sexual abuse or some form of neglect.  Once an assessment period has taken place a decision will be made on the most appropriate length of placement to meet the young person’s needs.  
Target Group
This service is intended for those young people where residential care is the first option for them. The young people will have complex needs and may be at a point of crisis on their admission to Walnut Tree Lodge. The young person’s needs may include a therapeutic placement, the use of multi-agency services, the need for an ongoing assessment and the need to be placed within an environment which is conductive to safeguarding the young person’s wellbeing both emotionally and physically.
Objectives

· To provide a placement offering the young person a safe and secure environment whilst meeting the young person’s individual needs.

· To undertake an assessment of that young person’s needs. 

· To stabilise the young person’s behaviour, allowing them to be assisted in developing appropriate coping mechanisms in respect of behaviours they display and feelings they may have.
· To offer recommendation’s as to the type of future placement that will be required in order to best meet the young person’s needs.
· To further the life opportunities of service users through the promotion of individual health and educational opportunities.
· To develop young people socially through providing positive interaction and role modelling

· To maintain or build (where appropriate) a young person’s relationships with family, friends and significant others within the community. 

· To use therapeutic services in order to allow the young person to understand and make sense of their experiences and regain a feeling of self worth and value.
· To ensure that the young persons cultural and religious needs are met
2)  FACILITIES AND SERVICES
· To offer an ongoing assessment of the young person’s needs that is reflected in all plans relating to the young person thus creating an individual package of care inclusive of all relevant multi-agency services.
· To work in conjunction with other relevant agencies thus ensuring that the young persons holistic needs are addressed via each agency contributing expertise and appropriate resources.

· To create a safe and secure environment in the home which facilitates maximum benefit to the young person from therapeutic interventions and treatments involving health professionals.
· To research and use observation to inform practice ensuring that the most appropriate interventions are used thus ensuring the best possible outcomes for the young people in our care.
· To promote staff recruitment and retention polices, which facilitate a high calibre of staff team.

· To work with written agreements with parents and carers requiring them to contribute to their young person’s care/placement plan and support the young person in maintaining their place within the family.
Quality Standards
· To use the “National Minimum Standards” as the basis for the service provided.

· To actively seek the views of both the young person and their families (where appropriate) view’s on an ongoing basis.
· To actively seek the views of all agencies involved with the care of the young person ensuring that those services provided are the best at meeting the young person’s individual needs.

· Offer services which are both sensitive and understanding to multi cultural needs and value ethnic differences
· Commission services applying “Best Value” principles

· Use evidence resulting in research and observation to inform the practice of those caring for the young person whilst monitoring the outcomes for the young person.

· To be committed to staff training thus achieving levels of qualification’s outlined within the National Minimum Standards.

 Operational Standards

· Admissions may be on a planned or ‘same day’ basis. Where a ‘same day’ admission occurs consideration will be given to the existing residents within Walnut Tree Lodge and potential for conflict in meeting their needs when deciding the suitability of new admissions. A full risk assessment will be completed offering details of any risk and strategies for the management of any identified risks.
· All young people placed at Walnut Tree Lodge will be allocated a key worker
· To create a safe environment with a good quality of physical surroundings whilst offering positive adult role models.  

· To provide an education that is based upon the National Curriculum.  Each young person will be individually assessed and an Individual Education Plan will be devised to ensure that their needs are met within the educational setting.
3 & 4) DETAILS OF REGISTERED PROVIDER AND REGISTERED MANAGER

Registered Provider

Continuum Care and Education Group (Herts Care Ltd)

Leeds House

11a Yorkshire Street

ROCHDALE

OL16 1BH

Registered Manager

Melanie Dougil
Walnut Tree Lodge
Bedford

5) MEMBERS OF STAFF
Agreed staff profile:

9 core care workers, (including 1 senior care worker)

1 House Deputy

1 House manager

House Manager: Melanie Dougill
Experience:

Working with young people with behavioural and emotional difficulties for six years.  Holds a NVQ level 4 in care (young people and children), working towards Registered Managers Award and has a degree in Psychology. For further information on training undertaken at Herts Care please see individual staff personal profile.
Deputy Manager: Rowena Brown

Experience:

Working with young people with behavioural and emotional difficulties for nearly three years. Holds a NVQ level three in Care (young people and children). For further information on training please see staff personal profile.
For full details on all staff please see appendix A.

Staffing Policy

Staffing levels will be adjusted according to risk assessments and waking night staff will be used as necessary.  The senior member of staff is responsible for planning the shift, deploying staff & initiating risk assessments relating to staffing levels.  All staff have access to management support 24 hours a day. Staff on duty will represent a mix of skills and gender.  

The rota will be written to allow optimum staff on duty during waking hours whilst the young people are in the house.  The minimum number of staff within the house during the day will depend upon the number of residents in the house, their needs and planned appointments etc.  Waking hours are defined as 07:00-23:00.  

6) ARRANGEMENTS FOR STAFF INDUCTION, TRAINING AND SUPERVISION
The Continuum Group (Herts Care) offers an extremely varied training programme. New staff will be expected to complete two weeks intense induction training programme before completing their shadow shifts at the allocated house. Core members of staff will be expected to complete refresher training courses throughout the year.

Training programme consists of:

· Continuum Intervention Programme (C.I.P)
· Cognitive Behavioural Management

· Food Hygiene and Nutrition

· Health & Safety, Manual Handling and First Aid

· Medication Admin, Infection Control & Self Harm

· Child Protection

· Receiving Supervision, Fire Awareness
· Reflective Practice Diary Completion
· Your Job and Care Planning

· Appropriate Adults/On Call

· Key Worker

Induction Training:  An individual programme which often reflects the prior knowledge and experience of the new staff member.  It will include experiential learning through observation and shadowing of experienced colleagues.  All staff will be provided with a Reflective Practice Diary which they will complete within the first 6 months of their service with the organisation.  On completion of this diary staff will be able to use the information they have collected towards their NVQ 3 qualification in Caring for Children and Young People at level 3.  The induction training for all staff also includes the training listed above.
Specialist skills and knowledge

Having acquired core skills to assist them in their work, staff will need to continue in their learning so that they are able to demonstrate their competence in providing a quality service.  Training needs will be identified through supervision.  Training opportunities include NVQ study and other care related courses aimed at developing the skills of the carer.  The organisation offers a comprehensive Training programme to meet the needs of all staff.
Supervision
The staff supervision structure within the unit is established for all team members, with all team members committed to its maintenance and development.  The system is based on a hierarchical triangle with staff being supervised by recognised senior staff, who in turn receives their supervision from the Registered Manager.  Management supervision is the responsibility of the Regional Manager for the area.  It is intended that this system creates a two way flow of information that is seen as relevant to the supervision forum.

It is intended that four key elements form the basis of supervision content, these being:-




a. Professional development;




b. Training pathway;




c. Workload feedback and discussion;




d. Career progression.

Supervision is considered a key element of the residential task, and as such owns a high priority.  In light of this, all new staff will receive supervision at least once every two weeks and for a minimum period of 1 hour 30mins. Following six months employment, supervisions will be undertaken on a monthly basis. Cancellations should only be made when attendance is impossible, and issues that own a higher priority such as court appearances, should be agreed and highlighted in a supervision contract.  It is expected that a cancelled session be re-booked as soon as is practicable. 

7. 
THE ORGANISATIONAL STRUCTURE OF THE CHILDREN’S HOME

Each Herts Care home, including Walnut Tree Lodge, has a Registered Manager. The Manager is supervised by a Regional Operations Manager (who in turn is supervised by the Director of Operations).

With the home, residential staff work on a shift pattern. The shift commences at 10:00

am and finishes 24½ hours later.

The shift pattern is rotated, with the result that most carers complete 10 shifts a month, with two weeks having three shifts and the third week one shift (known as the ‘Thursday week’). In order to allow the Manager to fulfil his Registered Managers duties, Herts Care take Managers off the staffing rota wherever possible and have appointed Deputies in all houses. Where Managers have to work shifts, Herts Care aims to provide an extra member of staff to support the Duty Manager.

Each shift has a Duty Manager to advice on daily decisions and co-ordinate between houses. In turn each Manager has access to an ‘on call’ Senior Care Manager out of

hours for advice or to assist with decisions.

Normally the house has a core team of residential staff, but to cover holiday and illness there is

a bank of carers who work in all Herts Care units as and when required. All care staff are CRB compliant.  Should agency staff be required all necessary checks are made on their suitability for work within a residential setting such as Walnut Tree Lodge.
Walnut Tree Lodge will have two staff on each shift as a minimum when there are four young people in residence.  When there are fewer young people in placement, staffing will reflect the needs and risk assessment of the home and young people. The house risk assessment reflects risks pertaining to the numbers and group dynamics of current young people in the house and individual risk assessments advise on specific staffing requirements for each young person.

.

8 & 9) ADMISSION CRITERIA
Walnut Tree Lodge will operate within a clear admissions criteria. Requests for placement will only be accepted through the agreed referral process and confirmed by the Regional Manager and Registered Manager. Any young person to be placed at Walnut Tree Lodge will be between the ages of 10 and 17 years.
Placement decisions will take into account the needs of the young person and the dynamics of the current group of resident young people. For these young people residential care should be a positive choice. They will have complex needs requiring an  assessment of their emotional and behavioural needs.

Walnut Tree Lodge is defined as a residential unit and therefore offers placements on both a planned and an emergency (same day) basis.   An ' Emergency Placement 'is defined as:

Where an emergency placement is needed to safeguard a child’s welfare. An admission will not be agreed unless the Herts Care referral pack is completed by the placing social worker and made available to the Herts Care Regional and Registered Manager.
It should be noted that Emergency placements will only be classed as an emergency for no more than 72 hours. At this point a planning meeting is held to ascertain the length of the placement that is required.
There are times however, when it is not possible for the planning meeting to be held within 72 hours such as on a bank holiday, in cases such as this, the planning meeting must be held as soon as reasonably possible.

Walnut Tree Lodge will accommodate a maximum of 4 Young People residents in line with OFSTED registration.

10) ETHOS OF WALNUT TREE LODGE
Walnut Tree Lodge aims to provide a facility whereby young people will be able to keep in touch with their families and friends and be encouraged to maintain links with their own community where possible.

We offer a high standard of physical care and safety within a homely environment where the young people can feel valued and take pride in their surroundings.

The management and the staff team within Walnut Tree Lodge respect different cultural backgrounds of the young people and their families with regard to food, clothing, religion and physical care and to ensure that the young people's ethnic identity is retained and nurtured.

We pride ourselves in treating all young people as individuals who are valued because of their individual characteristics.

We encourage young people to express their feelings freely and to be fair in responding to their expressed words and wishes.  As well as respecting the rights to privacy.
Walnut Tree Lodge ensures that young people and families know what they can expect from the service whilst encouraging them to take part in the day to day decision making process that effects their lives.  

During the admission into Walnut Tree Lodge, we ensure that all young people know how and feel able to complain about the service.  Each young person will be provided with a booklet which will explain these procedures in a written format.
Walnut Tree Lodge aims to achieve a balance of a care and control to enable children to grow and develop.
11) HEALTH PROTECTION AND PROMOTION
Walnut Tree Lodge is committed to promoting healthy living. We undertake to make available relevant information and to provide guidance and support across a wide variety of health needs. 

Young people admitted to Walnut Tree Lodge will be registered with the local G.P.  Staff will continually monitor health and the well being of young people in their care and if required, medical assistance will be sought as soon as possible.  Diagnosis of any illness or condition must be left to a medical practitioner and when in doubt staff will seek medical assistance rather than not.  All medicines prescribed and any proprietary brands are held in a lockable medicine cabinet and recorded and administered in accordance with Company Policy.

12) EDUCATION
An identified member of Walnut Tree Lodge staff team is designated as link person between education, the family, Walnut Tree Lodge and the young person. This person will be the Key worker and will be identified previous to the young person’s arrival. 

Walnut Tree Lodge plan to open their own school in 2009.  This is an on site facility which will be DFES registered and will provide education  to the young people at Walnut Tree Lodge.

Residents have the facility to undertake private study in either in their bedrooms, some of which are equipped with desks and in the communal rooms which is equipped with a computer.
13) RECREATION
Celebrations of special occasions e.g. birthdays, bank holidays, religious festivals etc. are planned and prepared for by both staff and young people.  

Visitors are welcomed and young people are encouraged to develop and maintain relationships outside of the home.  Visitors may be invited to stay for meals.

Recreational activities and outings are arranged after school.  There are set nights as to when activities take place that require a budget, however on the nights where no budget is available staff will take young people to local parks etc should they request to do so.

Following admission all young people are asked if they wish to take up an activity that has an educational theme such as horse riding, swimming etc.  This is classed as a ‘special activity’, there is a limited weekly budget allocated for each young person.

All these activities are supervised by staff and any activity undertaken is first risk assessed to ensure its suitability.
14) CONSULTATION WITH SERVICE USERS
Residents have the opportunity to participate in house meetings and are encouraged to raise issues for discussion at staff meetings.  These meetings are chaired by staff and minutes are recorded.  On a less formal basis, staff are always receptive to suggestions from the residents and will respond as appropriate.  

All young people will be asked to contribute ideas towards the décor of the home.  Staff at Walnut Tree Lodge feels that this is a vital part of each young person being able to identify with Walnut Tree Lodge being their home.
15)  BEHAVIOUR MANAGEMENT
It is recognised that the provision of good and consistent care is the most effective way of managing behaviour.  As part of this each resident will have a Care Plan and Behaviour Management plan and Risk Assessments identifying the aims of placement, and strategies for behaviour management which will ensure that the needs and behaviours of each young person are managed in a consistent manner.  Each young person will be treated as an individual and their rights and responsibilities recognised.
Supervision and staff meetings will be used to consider the best way of dealing with behaviours and continual assessment will identify developmental needs and result in the regular updating of the in-house care plan and Risk assessment.

Staff seek to listen to residents and be reliable and dependable in order that service users can develop a sense of dependence on them and an attachment to them.  The formation of this attachment can provide a sense of security which will allow the service user to explore their past and to develop new socially acceptable skills and responses.

16) CONTINUUM INTERVENTION PROGRAMME (CIP)
The Continuum Care and Education Group (Herts Care) work with young people who often exhibit extreme and complex behaviours. In order to work with the young people safely and effectively we found it essential to develop our own practice model entitled: Continuum Intervention Program (CIP).

CIP is a crisis prevention and intervention model focused on providing a leverage of intercession which essentially formulates a firm foundation for positive outcomes. We developed this package to incorporate the resilience model to enable us to work extensively to enhance resilience for each and every child in our care. 

The CIP philosophy gives focus to our role as corporate parents and the impact positive relationships can have on a child’s capacity to develop progressive outcomes. CIP incorporates the key principles of the UN Convention on the Rights of the Child and the Every Child Matters Agenda. 

The core of this training contains dynamic social work practice focusing heavily on cognitive behaviour management as a best practice component. This enables practitioners to analyse the key factors behind the young person’s presenting behaviour’s hence informing the most effective behaviour management planning. 

The key principle of CIP is to equip staff with the skills, knowledge and interventions to enabling them to become a catalyst to support and protect the young person through difficult periods. The training enables practitioners to help children develop coping mechanisms to enhance their resilience level hence progressing outcomes. 

We have identified that the most skilled and experienced practitioners can be faced with dangerous situations; therefore CIP incorporates restrictive physical intervention techniques which are minimal, safe and effective. 

The continuum group gives recognition to the requirement for the implementation of CIP at all levels. In order to achieve the effectiveness of this approach we have adopted a systemic approach to the implementation and management of the programme. 

17) CHILD PROTECTION AND BULLYING
The Policy and Practice Requirements of Local Authority Safeguard Children Board will determine Walnut Tree Lodge’s Child Protection Policy.  If staff receive evidence that a child is suffering or has suffered abuse they will inform the senior member of staff on duty, the Registered Manager, the social worker and their manager.  Senior and managerial staff will then decide on the course of action to be taken whilst in discussion with the local authority, this could include referral to the Child Protection Team.

There may be unusual circumstances when it is best to inform the police directly.  For example when staff suspect that the abuse has occurred recently and that the forensic evidence is available or staff feel that the child is in immediate danger and the protective powers of the police are required.  In such cases the above must also be informed.  

If the incident occurs outside of office hours the emergency duty team should also be informed (both placing and hosting authorities).

Any incidents of misconduct or breach of policy should be reported to the Line Manager or a senior colleague.
Walnut Tree Lodge will not tolerate bullying and staff will be vigilant in identifying and addressing potential bullying situations.  Incidents of bullying will be discussed both on an individual and group basis and support offered to the victim and perpetrator.  
18) UNAUTHORISED ABSENCE
When a young person fails to return at an expected time, or absconds from the unit and fails to return after a reasonable period they will be treated them as a missing person.

Before initiating a reporting a child as missing staff will:


· Tell the senior member of staff on duty as soon as the absence was discovered

· Question other staff/children for reasons for absence, possible location and what 
clothes missing person wearing

· Search the building and grounds

· Contact any friends/relatives the missing person may have gone to

· Where appropriate and possible, try to locate the missing person and persuade them to return. Once staff are certain that a child is missing they will inform the police and identify any ways in which the youngster may be vulnerable.  The police may choose not to initiate the MISPER process for 8 hours unless they deem the youngster to be vulnerable.

· Complete police MISPER  forms

· Inform parents

· Inform social worker (out of hours).

When child returns staff will:

· Welcome them back into the unit

· Check that they are ok

· Inform parents, police, and social worker out of hours, of return.

· Enquire of youngster’s reason for absence and record.

· Decide what action needs to be taken as a result

· Update risk assessments/care plan etc. as necessary

· Share information appropriately

· Key worker or nominated representative to record.

19) USE OF SURVEILLANCE EQUIPMENT  
Walnut Tree Lodge does not use any form of mechanical or electronic surveillance equipment.   However it should be noted that at times Walnut Tree Lodge may provide care for a young person under a court order involving them wearing a “tag”.  If this is the case, staff will follow procedures set out by the courts in this instance. The home has an alarm on the front door of the house for security purposes.
20) FIRE PRECAUTIONS AND EMERGENCY PROCEDURE
The unit is equipped with automatic smoke and heat sensors, emergency lighting and fire extinguishers.  They are subject to routine testing and servicing. All staff have daily responsibility for fire safety.  

Staff will take precautions to minimise the risk of fire: 

a. switch off gas and electrical appliances when not in use;

b.  no smoking in the building;

c.  isolate and report any faulty or damaged electrical equipment;

d.  familiarise themselves with the location of all extinguishers, emergency exits and how the    

     alarm system is activated and operated
e.  report any damaged, missing or faulty fire equipment
f.  take part in regular fire drills and learn how to operate extinguishers
g.  find out where the fire assembly point is;

h.  ensure all emergency exits are kept free from clutter.

In the event of a fire:

· The person discovering the fire will raise the alarm and call the fire service

· The building will be evacuated by the nearest exists

· Staff will assist people in leaving the building but must not put themselves at risk

· The designated assembly point is on the lawn

Emergency procedure

Staff will be provided with a list of contacts who will be available to advise in the event of an emergency.  First aid boxes are provided and unit staff are required to attend first aid training.  

Health and safety
Walnut Tree Lodge has a Health and Safety Policy, the implementation of which is monitored by a designated member of staff.  Equally a designated member of staff is responsible for ensuring that Herts Care fire procedures are adhered to and fire instruction is given to all staff and young people at Walnut Tree Lodge.

21) RELIGIOUS INSTRUCTION AND OBSERVATION 
Resources will be made available to enable religious observance and to promote cultural identity.

22) PROMOTION OF LINKS WITH FAMILY AND FRIENDS
We are committed to enabling young people to maintain links and their place within their own family and community.  However tenuous those links may seem we recognise the importance and value of such links.  We support parental responsibilities by sharing information and planning processes, thus ensuring effective communication.  Practical assistance will be given in the form of lifts, fares and telephone money.

23) COMPLAINTS
Walnut Tree Lodge is committed to providing individual children all the available information about their legal rights and every opportunity to exercise these rights.  Walnut Tree Lodge recognises that their may be occasions when a young person needs the services of an independent person or advocate and will be active in procuring such services.  Walnut Tree Lodge has an established complaints procedure which ensures all complaints are listed to and dealt with.

This is a summary of how a young person might make a complaint.

Information about making complaints given to all young

people on admission to Walnut Tree Lodge
( 

Child raises a concern or member of staff feel that they

may wish to raise a complaint

( 

Member of staff makes themselves available to listen

( 

Concern not resolved

( 

Senior Member of Staff informed/involved

( 

Support is given to young person to fill in a Complaints Form

( 

Complaints Form taken to the Registered Manager

( 

If Registered Manager unable to resolve the situation,

Company Complaint policy will be followed

Complaints from children, their families or others may also be addressed to the Registered Manager or:

· Melissa Johnson (Regional Manager)

· Angela Glynn (Responsible Individual)
· Ofsted Inspector
24) CARE PLANNING AND REVIEWS

The following information regarding each young person will be kept on file in house:

· Placement Plan

· Essential Information

· LAC Care Plan

· Minutes of Planning Meeting

· Minutes of Statutory Reviews

Reviews on children and young people resident at Walnut Tree Lodge are held in line with the timescales prescribed by the Children Act (1989) legislation and subsequent regulations.

Each young person who resides at Walnut Tree Lodge is encouraged to take an active role in the formal planning process which involves a series of planning meetings, statutory reviews and case conferences.  Due to the multi-faceted and ever changing nature of young peoples needs it is essential that a regular and frequent in house review of plans be made.  To facilitate this process a care plan recording system is employed.  

It is required that key-workers meet with their allocated young people at regular intervals to discuss, review and if necessary modify the needs previously identified.   

It is intended that a regular updating as described ensures that:-



a. Young people’s needs are regularly assessed.



b. Plans focus on relevant aims and objectives.



c. Child care placements remain focused packages of care.



d. Young people are not permitted to "drift".

25) ACCOMMODATION
Walnut Tree Lodge is a medium sized home in the rural location of Wilden. It is approximately 4 miles from the nearest town - Bedford. It has a minimal bus service in the immediate area, however there are good train and bus links from Bedford. 

The bedrooms allocated to the young people are double bedrooms. There are two bathrooms identified for the young person’s use which are situated next to the young person’s bedrooms.  Each bathroom is shred by no more that two residents.

In addition there is also a room allocated for the young people to take personal telephone calls.  A payphone is also located in this room.

There are two offices within the house (one on the ground floor and one on the first floor).  The management team occupy one office and the carers occupy the other.
The ground floor comprises of:

· A large Kitchen dinning area

· A day room

· Utility area

· Lounge room

· Office for staff (also used for staff to sleep in)

· Toilet and shower room for staff

The first floor comprises of:
· Four double six (Single occupancy) bedrooms for young people

· Two bathrooms used by the young people

· Staff office (also used for staff to sleep in)

· Telephone room (fitted with a payphone)

The grounds of the house are quite extensive with a separate area allocated as a smoking area.

There is a school on site which is due to open later this year.  There is a large car park which is used for the house vehicles, staff and visitor’s vehicles. 

All areas of the house are designated as non-smoking areas in line with company policy.

26) THERAPEUTIC TECHNIQUES
All residents at Herts Care will have their health needs assessed.  Any therapeutic intervention will be provided by an external consultant and staff interventions will be guided by the consultant

This service can be available to the house on a regular basis if required.  Clinical psychologists can also support  the staff team by way of training and offering support via case study presentation within staff meetings.  The clinical team are also responsible for overseeing the House of Resilience Model (see below)
27) THE HOUSE OF RESILIENCE

 

The Continuum Group has adopted ‘Resilience’ as the foundation for measuring outcomes for Individual Young People. It is a clear theoretical framework that can be translated in to day-to-day care planning and is defined as:

“A set of qualities that helps a young person to withstand many of the negative effects of diversity… [so that] bearing in mind what has happened to them, a resilient child does better than he or she ought to do.”

The ‘House of Resilience’ details eleven ‘pillars’ of resilience, from which three specific areas can be targeted to produce an individualised care plan. This approach ensures that our practice is, at all times, child-focused and concentrating upon their needs. It promotes an emphasis upon building strengths so that a young person can be involved in the change process through the setting of realistic and achievable goals. It incorporates all of the standards of Every Child Matters, yet moves beyond this legislation by providing clear areas of intervention. These interventions can be implemented collaboratively with the young person and can take the form of structured and evidence-based therapies (such as Cognitive-Behavioural Therapy), overseen by a Clinical Psychologist.

The House of Resilience can be evidenced through the monthly electronic monitoring system to ensure that care plans are informed by the outcomes for each young person. It further ensures dynamic care planning, changing in response to the needs of the individual.
28) ANTI-DISCRIMINATION AND EQUAL OPPURTUNITIES  
Walnut Tree Lodge is committed to providing a service which does not discriminate on the basis of race, culture, gender or disability.  Discrimination of children within the home will be challenged at all times by staff and information given as to the consequence of such behaviour
Review Dates

2nd February 2009 by M Dougill
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